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ABOUT

Churches in the global north have lost ground like never before, with over 40 million people leaving the
church since 1990 (Jim Davis, The Great Dechurching). In reality, we have reached everyone like us, or
who wants to be like us. Our “come and see” posture is working less and less. Is there a solution? The
answer is a resounding “YES"! God created us to multiply and fill the earth with His glory. The best is yet
to come, but we must shift from addition to multiplication.

With only 7% of churches expressing any kind of reproduction at all, we must confront the brutal facts:
we aren't equipped to multiply. The prevailing operating system in our churches is fueled by sustainable
addition growth, and how we have been adding actually suppresses multiplication.

The Multipliers Pathway brings together the best thought leadership and resources in multiplication,
along with Auxano’s clarity and execution tools, to create a "how to” toolbox for multiplication.

Any Church is One Decision Away from Reproducing

Are you a church that has wanted to plant but not known where to start? Or maybe you've gotten started
in church planting and now you're ready to 10x your results? You shouldn't have to figure it out on your
own. And now you don't have to!

You will conclude this journey with an actionable, customized multiplication plan. This playbook will get
you into church planting in concrete ways and/or multiply your church planting results for greater
Kingdom impact.

In the Multipliers Pathway Cohort, churches (you) will receive:
® A 6-month track: two in-person meetings and monthly 3-hour virtual sessions built around
developing a multiplication plan
* A peer learning environment with other multiplying churches
e A collaborative environment for your key team (3 to 5 participants for each church)
® Tools for tuning up or installing a disciple-making engine

INVESTMENT, DELIVERY & REGISTRATION

We are kicking off a Multipliers Pathway Cohort in October 2025. It is
designed for 8 to 12 churches to come together for a six-month track delivering
all the benefits of the Multipliers Pathway Process.

An investment of $2,400 per church covers materials, software, and coaching.

Register today at multipliers.org/MP



http://multipliers.org/MP

Cohort Details & FAQs

What is the backstory for Multipliers Pathway?

Todd Wilson, founding CEO of Exponential and Directional Leader of Renew Movement, has served
churches, denominations, networks, and the broader “big C" church for two decades through
stewarding the church multiplication conversation. He has curated and distributed multiplication
resources that include frameworks that have become widely used by multiplication leaders in the U.S.
and around the world.

To expand on his mission to help churches and leaders multiply disciples and churches, Todd Wilson
became certified in the Auxano vision planning tools. Auxano is a category leader in clarity-first
consulting. Using the best of Auxano’s vision planning tools, Todd created a simple process designed
to move churches from the aspiration to the action of church multiplication. The Multipliers Pathway
process brings the best multiplication content and frameworks together in a simple toolbox anchored
with an executable multiplication plan customized to your church.

What will the Multipliers Pathway Process cover?

PHASE 1 - DISCERNING AND DESIGNING

Session 1 MULTIPLICATION FRAMEWORKS  In-person Gathering - Oct 2025 (Location TBD)
Session 2 3 DIMENSIONS & L5 Virtual Gathering - Nov 2025

Session 3 FLYWHEEL & 3D INTEGRATION Virtual Gathering - Dec 2025

PHASE 2 - DEVELOPING AND DEPLOYING

Session 4 1.4./1.4. PLANNING In-person Gathering - Jan 2026 (Location TBD)
Session 5 PRESENTATIONS Virtual Gathering - Feb 2026
Session 6 IMPLEMENTATION Virtual Gathering - Mar 2026

What is the Multipliers Pathway designed to help you accomplish?

e Develop a better understanding of multiplication and your unique way forward using the 5 Levels
and 3 Dimensions Multiplication framework developed by Todd Wilson.

e Determine your unique approach for making disciples the Jesus way, mobilizing everyday
missionaries and expanding capacity for multiplication.

e Use Auxano's unique framework for aligning your culture around beliefs and behaviors that lead to
multiplication.

e Develop your own unique vision and multiplication plan using the best of Auxano’s vision planning
tools.

e Equip you to attune your leaders, align your programming, and activate your plans for
multiplication.
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Who are the cohort coaches?

Brett, Todd, and Preston are passionate about seeing a new generation of healthy, reproducing churches
fueled by disciple-making instead of institutional, programmatic growth. They are leading this new
cohort. Todd is actively writing a book on eight dilemmas we face in overcoming the prevailing

consumer-driven operating system.

David Putman

David serves as the Disciple-Making Lead for Planting the Gospel, a growing
movement of disciple-makers committed to helping churches grow and
multiply disciples. David is an author, disciple-maker, church planter, strategist,
and coach. He and his wife, Tami, live in the Atlanta area. When he is not

traveling around the country serving churches, he shepherds a local disciple-

making movement in his fitness community, where they see disciples made to
the third and fourth generations.

Todd Wilson

Todd is the founder of Exponential, a non-profit ministry committed to seeing
multiplication become a normative measure of success in the church. He also
serves as team leader of Renew Movement and Passion for Planting and
strategic advisor to several national church planting ministries. Todd and his
wife, Anna, live in Durham, NC. They have two sons and two daughters-in-law,
Ben and Therese and Chris and Mariah, and are blessed with two grandsons.

Passion for Planting (church-planting.net) is a proven and experienced national support ministry that
helps leaders start healthy, reproducing churches. They are partnering in this Multipliers Pathway
initiative to provide coordination, administrative support, and technical support in using their best-in-

class online project planning tool.
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What are the deliverables of the Multipliers Pathway?
Every church that participates in the Multipliers Pathway process will 1) get practical tools to install a
disciple-making engine in their church and 2) develop an actionable, custom multiplication plan.

Where and when will the next Multipliers Pathway in-person Cohort take place?
The next Multipliers Pathway Cohort starts in October 2025. We will schedule virtual and onsite options
based on registrants’ geography and other factors.

Can | do this by myself?

Multipliers Pathway is best engaged with a church leadership team of 3-5 primary leaders
(lead pastor/planter, core team, leadership team, elders, etc.) who have the vision and time
to invest in shaping the vision and plan for their church to pursue multiplication.

Our church is plateaued or in decline - should we participate?

The answer is, yes! There are two types of change: revolutionary and evolutionary. Churches
in plateau and decline need revolutionary change. The Multipliers Pathway process can help
churches learn new skills, develop a new sense of purpose, make key decisions and
ultimately move from addition (which is not working for them) to multiplication (which is
their only way forward).

I want more information for my church or network. Who can I talk to?

Email Todd Wilson at todd@multipliers.org to start a conversation.
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